Climate Change and

Your Business

Climate Change is now inevitable. Emissions control will not halt the changes that are
occurring and will continue. The unfortunate reality is that of all the developed countries,
Australia is exceptionally sensitive to climate change. While the major impacts will be felt in
the future, your business needs to start managing these risks now.

Can you answer these questions?

® Do you understand how climate change will affect your
business next year, orin 5, 10 or 15 years time?

® Do you know how your company should be acting now to
take advantage of climate change — to seize the
opportunities it brings?

® How do your business and strategic plans take into
account climate change and how will you need to adapt
your business to achieve your long term objectives?

® Is your Board fully comfortable with how your company is
managing the risks from climate change?

Every company will be affected

The Australian Government warns that climate change will
be felt in some way by every person and every organisation,
public or private; and at all levels, from strategic
management to operational activities.

We all need to adapt to survive — and prosper — as the
inevitable changes begin to occur to our markets, our
operations, suppliers and logistics chains; in fact to every
aspect of our businesses.

A way ahead

Broadleaf co-authored the Australian
Greenhouse Office Climate Change Impacts
and Risk Management: A Guide for Business
and Government. This is based on the well
known Australian Risk Management
standard that you probably already use in
your company. It describes how businesses
can assess these risks and how they can best respond to
them as part of their normal strategic planning and
management processes.

Broadleaf is already
working with a wide range of
businesses and organisations,
helping them answer the
guestions posed here and to
better understand the threats
and opportunities presented
by climate change.

If you need to manage climate
change risk, we can help you:

- Identify and analyse the
risks you face

Develop short, medium
and long term strategies to
treat these risks — to
mitigate the negative
effects and seize any
opportunities

Train, mentor and support
your staff to help you grow
your own capability
Create credible assurance
and governance reporting.
If you think we can help your
business, please contact us:
Ph: (02) 9488 8477
Mob: 0419 433 184

Cooper@Broadleaf.com.au
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